Document Flow: Client & Contractor ( Approved Signatory > 5000€ ( XFEL Project Office
Annex to ’XFEL Werkstatt-Auftrag’ > 5000€

WA-No.:

This is a follow-up order // up-grade:
No  /  Yes, of WA-No.:

Subsequent orders are anticipated:

No  /  Yes, for the purpose of:

Client:

Project & Work Package:

Work Package Leader:

PSP-Element:

Responsible for the technical issues:

Contractor:

Group:

Group Leader:

Assignments: Scope – Responsibles – Time – Costs distribution

	Scope

(of this WA)
	Responsible

(of contracting party)
	Time assignment

[D; W; M; Y]
	Estimated

costs [€]

Internal / External
	Time period

start /end

[M;Y /M;Y]

	Concept


	
	
	
	
	

	Draft design /

Feasibility study
	
	
	
	
	

	Detailed design


	
	
	
	
	

	Simulation


	
	
	
	
	

	Purchase


	
	
	
	
	

	Fabrication


	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	∑
	
	
	
	
	


Project planning

List of deliverables (incl. all documentation):

Development & fabrication schedule (incl. tendering & purchasing):

Contact persons (for interfaces, technical & organisational issues):

Agreements on project follow-up:

Technical risks:

Cost risks:

______________________________________________

Date / Signature – Client

______________________________________________

Date / Signature – Contractor

______________________________________________

Date / Signature – Approved Signatory > 5000€
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